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To idem¥ify she Tustdlons sad sctivities izharend in Ahe swslestien of
poniticns and the esdablisking of gualivicesiocne standeria related %o
sunh positlons; to devernine the weost appropriste intermal strusture
for the Mivision; spd &5 enloulete the staffing requivenents,

FaLTE mt&% B VEL PRABLEM

The sible, “Peslithen Svalaation Diviaslon*, wow propessd snd secspted in
the prelisianvy study of shw (ffice of Fervomnpel %9 replace the formar
sisle, *Claesifisstion sxd ¥age Tivieten®. e

The primery funetlens ond respomaiBilitles of vhe Divistes will remsis,

che Anteral enganinstion ef she Pivisien is sstisfaviory, exeeps for she
tivies spriied o the Buonoh elenssts. Zhews sppears 3o B us sieff
luplieniion in the werk of 2o Fienderds greuy,

e ovainabien Damntions of shis element sye cowsen 40 all Zoversmestel
sgencieni she opereticnd ars of a repatitive sadure mewmuy Rakly

sonpavshle i all sgansles; the sabisfaclory preporilsn of egeicy posi-
slexn par evalunbtor Le gepersdly sscapted Yy Ferssanel Mﬂm,m

xb 450350 be 1, depeniiop on the shavacteristies of ihe partieulsr sgency.
Bused an She above Iseior, the division has Beun sevioualy saderstsffed

us o evalvsiion mi-z-sn: fhis fact may sxpleis west, ig aet all, ef

She wnsgsomplishsd woridlond sud processing delars whied sxist.

b sativities of shis Divisicn have s prisscy beerisg oa the level of
spleyes wayele thyeughous the Agency and en the mistieaskips Jotween

She Offine of Fersannsl and other Ageaty SURpPONSALN,

Tia tanedver An pevsontel of She Bivisisn ks een asesssive,
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DEBCRERION:

1% is propoped thed she (ffice of Fersonnel im this Jgency vid I3eelf of
cerisdn tersinolepy coomonly sssceinted wish the rigld Clwil iervize
wentrel $a the old Jine governwental agesclies. The word, “eveluntlon®,
was Wuggewted sp Yelng feteriptive of the sstivitdes of this Divisles,
withont 3he Blstevic leplications of the Zormar tidle.

Interssl srganisation charis sud 2/0 iistlegs fer this Division heve
shown o Qoverk Brewch, sn Overy Branoh ead & Knwwey and Stendsrds Bieff,
there sppenrs %o b8 86 Srue stafT sodivity io skle divislen asd 1% is
eiinved thet the $18le YGianderds Bramgh' wavld De morze appropriste fToy
the ik slevant.,

Conaldnrotion of ide staffing preblen far this Division suad take cog-
zissnes of the followlsg copditions:

{3) Twe types of weriosd sre imvolved - ibs pesitisa syolusilen sctivie
tien and the develepwsut of position #nd gualificstions alandrrds,
“he foxmer L6 & repetitive type spevatien snd san Ye velated direstly
o the men houre required to perform Vb ask, Jie eperaiion is
standard %o all povernumental agemoles. FPersonnel Administrators,
ey Lhe JusTH, hsve sure 10 geusrally mouepd a faster of AJ0-350
sgeney positivas pay svriuntor ns Wing & falr weridesd ~ this festor
$s Lor the selewisiion of evelusiors @nly sof dcas wel luplude divie
shon overdend uor olevicel/bypiay sagpors. Teere is we sinllar
feoter far the stanferis and quelificasions apsresion.

{2) 1% in ataied, snd experionce tandn $o verily the sstlmate, timt less
thap 5070 of the petiiops in the Agensy ure ewversd Ty sdsyuate posie
sion deseripsions, thet fow Apwsoy souponenis have had somplesd
sradondion mg:{a of Linky sadtpgesd pusitions, that yeesurveys ab
periedis intarvals ars not Belng asecapiished, Shst with Swo excap-
tless Yhe cvsrsens insiallindionn hove mph Besn surveyed.

{3) Begioyes werale throughous She Agensy, the sstisfestion of opsvating
supavyisers in Ageney componunin, and the geperal selstiouships Y-
tween the Perconnel Offies and oilwr major gomponenta, depsnd x»
migh, 3 208 vore, on the sbilities, steibules and perforaxace of
this Divisien than ¢n any cthey segnead of ihs Uffioe of Persounel.

{4} A3 yosdtien svnluaiien, vnder prowsnt petnedares, 18 Iasrforoed in
Abis Zeadqunrters wlepand ~ fiald wa: paitions are 4% eviluated ia the

{5} vhe detemination of » base figuve sepreseniiag Apwney posiilsns, to

e uped in applying the staffing Feaddr wefermed 30 above, is ﬁ B S5XOAD

to sose gueetien. The Agenny ¥/0 will total spproxiustely
-
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gouitfann. Calllngs sxe Supossd st ww

which may satuslly Be filled, oiwi seitions withia the
%10, am st subkorized within e mum, ¥ presented for
svaluadion, ¥4 4s alse tryoe Shmd, 2ee S0 diw mﬁau of the Jols end
ths satlivision of the sguscy, » wisadle sunbey of Mmy ;«uxmm
will mover raoeivs full evslustics Srestment, Yer %

thin etudy, ib s Bsilaved ihet s bess Flgure of
pooepbnble,

(5] The staff swwmover in this Divisisn in 3o loss yesr is weported to
e 504, shis vondivion, or sus maywhere nesrly ss bed, will preciungs
mﬁa#mnr performance no satter whad siaffing level is subborized,

Mosng, Sotuklly, shat the speratioss of A Divisicn are cen«
e bamis of trainess, Thero appoays 1itile ssund Jupe
ﬂ.ﬂmﬁm for perniiding the opeyading elemsnds of Ske lgenoy o
aid shin partieulns Divisisn for pevscsnsl 6 susdf overeess jer-
uspnal alemssss, pariSoulnrly sines shure 1a ne evaluntlon sesivisy
in ke oysraens Atalions, Contisweus sesteffing wisth less shan
dgssey asperiencell Journeynea level avalubters v prejudieisl te
the et Saderestn of Yhe Ageney.

{7) The Stendsyds Brapak 7/0 sudborised Tive jeusmaymen level positions,
sxeiusive of the branch chief mad She stamo/elavienl wmuppert posie
tisns. SNowever, Wegaucoe of she shoriage &f syadudtors in she ivert
snd Sovert Bropohes and the tarnover pote ALSORBEeR above, thres of
1heve porsons sre uh lean 30 the evaluation sehivisiss, 4z o vesali,
the wenuch 13 Wehing sciedule.

COBGLUBIORE

the Tollowisg reary
in $his Divislen:

Foslsion ivaluation Division
Covers Bvalvation Byaneh
dwert Bysduakion Drengh
Stpndardn Draseh

The astivisien of this Diviesien in positisn swaluntion s epaparakls vo
wmmm sativiiten An other govevmmsntal sgensies. e ganerelly
Ting faoter for pooisien evaluation is mmm i shis
s slowwbare. Zha furser T/C Tor Shis astivity suiderives 14
vvslusiors » sasiwding dlvision overhead and xil shune/elericsl wuppors.
his figure in Jegs inn She siandasd fasster indicates as Being requirved
o staff this sebivity du this Sgeney. Yhere 19 speessive Purnuver in
m poraeesel of Yhis Divisten. 7he lagk of sasisfaoiory pevforshnse
o sk purt of by segrent of 20 Persccaal GfFies weyr b0 ativibuted
ts these Sve ssndiblens. he requirensud fox steno/eypiad/lerionl

3o

went in straeture sad titles sbould be sffeeiwd
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seppors I In direot zelodion %o the sumbey of wvaluntors ssd, therefove,
o funruikes B the sveluator abrepzih will yequlire Bt Increcse in 3he
sipport pusisiens, 7he /0 of shix Division skesld be imerenzed W &
svninnior pesidions and 3 stemo/éppieh/elerienl sapport posisions, ihis
tnsronsd will Bring the eveluador streugth to[lposisicns, divided bo-
Swaon the Overd and Covers broscbes, whiek s #8111 under ket indlonied
by the fuetor of 50051 eaplained shova. Eowever, Shis imcrssss should
reeadt ke Dlvision %o porfors adequakely, provided tle tursover is
rrovnght under gonteel,

Ssandards Breneb perevpnel should e revuraed Vo thely proper assignsent
in wrdey thal the funobion of Shis wlewent aey % Jerforsed ne planned
ned seladulsd, One of the 7 steus/iypist posislons sdded 3o tde /0
(por. &% adove) is for this ¥ranch,

fo3% of oparaticn of the (ffice of Ferxvennsl will B inmgrensed by e
smount of iw salarion of £ Yynluators asd 3 Bteso/fypless, rotsd en
e propesed $f8 - Mab G, The upgrafisg, noted on Teb ¢, of six poui-
$iens La 2o% relpted b0 tkie survey.

HEROHNBNDAYIONG

It 48 recommsnded thni:

Ske evpaaleniion of the Fosition Bwslundben Division sonsist of the fole
lowing slesinis ~ Low Tad i, Jrganizatios Chark:

Sffiew of the Bivision Uhlef
govert Hvaluntlion Pramah
Dvexd Dwalustion dyansh
Bispdnrds Bransh

The fanebionnl reeponsidilitien propessd Yor the Division de appreved -
Sow Tub B, Puzstions.

That sde 20 developed for he Divieion Do appreved - Swe Tak €, /v
oo

*

Hoser L. This preposed /0 has Vesn sxanined Wy the Position ivelus-
$ion Division end epproved e ko Bi1e5 and gredso.

2. The 2/0 represents an inovesss of ¥ yosisisns sbove foruer
ssthorisstiions « & Evelustors and 3 Stens/iypists ~ sod wild
romals iz 8 miged Snovooss sgual ¢ Mhess salsries,

3. Sim inetspess of upgroding, ased on T8 O, nre Rob smscoladed

with Shin Suresy,

BONFInENTIAL
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SUBIEGTS  Smwvey of Fositiea Dyaluetion Plvislewm, 0fffce of Personus)

AYTACEMEWTR

T6b A « Srgenismtivn Chayt
ieb B - Pasotionsl Statesents
‘nb € - Ehaffing Pattern
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